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 They are highly intentional about

starting new groups. The fewest groups
started by any one of the churches

were four in a one-year period. These
churches were serious about new

groups, and most of them saw that, as
the primary source of turnaround

growth.
They have a culture of inviting people.

People started coming to their
churches simply because they were
invited. This type of invitation was

personal, from a member to someone
else. Some of the churches had a big

event, “invite-a-friend-day,” to kickoff
this new culture of inviting.

They have new member classes. These
classes set the tone for new members.
They established the expectations for
new members. After a few months of

these classes, many of the pastors
begin to notice a change of attitude

toward the positive among the
members.
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